State of California
Workforce Planning Conference #2

November 5, 2008
At Franchise Tax Board

General Session Agenda (Auditorium)

8:30 Dave Gilb, Suzanne Ambrose, Selvi Stanislaus - Welcome
8:45 Keynote Speaker — Micki Callahan, City of San Francisco
9:05 Panel Discussion — State Department Best Practices
10:05 HR Modernization Update — Raye Zentner

10:15 BREAK

Workshop Sessions (90 minutes each)
FTB Training Rooms (to be announced)

10:30

Workforce Planning
Overview

Competency Overview Competency Overview Competency Overview

Workforce Analysis Workforce Analysis Workforce Analysis

Workforce Planning
Overview




